www.twp.northvi

. Preserve
TWEN —
. Connect
ille.mi.us

/ Mile Road Property
Master Plan

Findings and Recommendations

January 26, 2012




www.twp.northvi

Board of Trustees

0bo — Supervisor
ebrand — Clerk

e Mark A
e Sue Hil
e Richarc

Henningsen — Treasurer

 Marjorie Banner — Trustee

e Marv G

ans - Trustee

e Mindy Herrmann — Trustee
e Christopher Roosen — Trustee

. Preserve
TWEN —
. Connect
ille.mi.us




Green Ribbon Committee Members

Alan Somershoe Gary Sixt Mark Stoukas
Bob Nix Jamie Grabowski Michael Savant
Carol Lee Jerry Norcia Mike Wick

Carol Poenisch Joe Vig Nello Stante
Dan Ventimigilia John Cauffiel Pete Wayne
Dan Weber Ken Roth Ronna McDaniel
David Johns Kris Brownfield Scott Baldwin
Dick Brown Lawrence Lax Steve McGuirk
Doug Arenberg Lisa Engler Symantha Heath
Fred Shadko Lynn Becker William Sivy

. Preserve
TWEN @ cocore
www.twp.northville.mi.us




Project Team

e Township Staff
— Chip Snider, Township Manager
— Jennifer Frey, Director of Community Development
— Don Weaver, Director of Public Services
— Doug Ritter, Director of Information Technology

« Stantec Consulting Project Team
— Mark Pascoe, PE Client Manager
— Joe Looby, RLA Project Manager
— Stephen Plunkard, FASLA, Planning Consultant
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Agenda

 Project Overview
 Review Planning and Design Process
— Previously Prepared Plans
— Summary of Survey Results
 Presentation of Findings and Recommendations
— Final Master Plan
— Phasing Plan
— Estimates of Probable Costs
— Potential Sources of Funds
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Project Overview

* Typical Municipal Infrastructure Projects
— Roads
— Linear Infrastructure
— Parks
— Governmental Offices
— Schools and Libraries
— Water and Wastewater Treatment
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Northville Township

15 to 20 years Infrastructure Improvements

 Water and Sewer Projects

e Township Offices

 Roads

« Pedestrian and Bicycle Paths
 Parks and Recreation Facilities
e Land Acquisition

e School and Libraries
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Project Goal Statement
Request for Proposals

“Prepare a comprehensive master plan for the
development of the 349 acre township parcel.
The master plan shall create a dynamic vision
for the site and serve as a template for short
and long term development of this prime
township property.”
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Township Staff Meeting
February 18, 2011

Brand Statement: Create a community-driven, environmentally
responsible redevelopment plan that will create a community asset for
decades to come.

Brand Elements
e Recreate
e Sustain
e Preserve
e Educate
e Connect
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Meeting with Trustees and GRC

March 4, 2011 - established project, goals and program elements
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Opportunities and Constraints Mapping
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Public Outreach

« Developed local media mailing list

 Developed media release template for NVT

 News release on availability of Community Surveys
 News release on date for Community Design Workshop

« Media Advisory (invitation) on Community Design Workshop
 News release on EPA Grant

 News release on concept plans

 News release on deadline for feedback on concept plans

 News release on final presentation of findings and
recommendations
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Website and Direct Mail Support

« Home page links to project information

 Regqular project updates

 Two flyers for website and listserv
distribution
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Questionnaire Results Summary

How Desirable Are Each of the Following Activities for the Park?

Activity Very Desirable Not Desirable Respondents Av. Rating
Paths and 72.3% 2.7% 1,168 3.60
Trails
Playground 42.2% 10.4% 1,149 3.00
Winter Sports 40.3% 9.0% 1,150 3.01
Water 36.5% 24.9% 1,145 2.64
Activities
Adult Fitness 32.6% 14.0% 1,139 2.75
Field Sports 20.8% 24.7% 1,134 2.42
Court Sports 20.1% 23.4% 1,136 2.39
Dog Park 12.7% 45.8% 1,142 1.86
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Meads Mill Middle
School Student
Workshop

June 9, 2011
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Design Workshop

Approximately 150 Citizens Participated in Two Day Event
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Concept A — Turn of the Century Park

NORTHVILLE N

TOWNSHIP’'S _I EN @ Pr ]
NEW PARK Connect
www.twp.northville.mi.us




Concept A — Turn of the Century Park

« One main entry off 7 Mile -
terminates in roundabout

« Winter festival - sledding hill,
warming hut

« Meadows with potential for
sports fields in future

 Trail head only at Winchester Dr.

« Community center with pool

- Large pond at entry
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Survey Results — Concept A
Top 3 Category Comparison

Very Desirable Not Desirable Top Priority
Hiking Trails Dog Park Hiking Trails
Naturalistic Pond Outdoor Skate Park Aquatic Center
Running Trails Multi-purpose Botanic Gardens

Fields
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Concept B — A Place of Discovery
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Concept B — A Place of Discovery

« Community based agriculture:
greenhouses, plots, botanical
gardens

e Park entrance shared with future
development

« Woodland and wetland Nature
Centers

« Sculpture

« Pond and sledding hill

o« Connect Winchester Dr.
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Survey Results — Concept B
Top 3 Category Comparison

Very Desirable Not Desirable Top Priority
Paved Multi- Baseball Fields Amphitheater
purpose Path Performance

Pavilion
Cross Country Ski  Soccer Fields Mountain Bike
Trails Trails
Sledding Hill Woodland Paved Multi-

Interpretive Center purpose Path
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Concept C — Place for Community Gathering
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Concept C — A Place for Community Gathering

« Community gathering space at
front

(E9 Ll « Community Center, sidewalk
AN e : : vendors, outdoor internet café
:::ﬁ“é?# lth \{ m\; - *ﬂ‘?i H | ) 7

it e ?‘ 'Tﬁ

. » Amphitheater, wedding
pavilion, botanical garden

« Pedestrian connection only at
Winchester Dr.

_+ One main entry off 7 Mile
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Survey Results — Concept C
Top 3 Category Comparison

Very Desirable Not Desirable Top Priority
Hiking Baseball Fields Community Center/
Aquatic Center
Multi-purpose Soccer Fields Hiking Trails
paved path
Picnic Grove Interactive Display = Amphitheater
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Concept D — A Balanced Approach
Preserve — Restore - Develop
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Concept D - A Balanced Approach
Preserve-Restore-Develop

« 50 Acres of revenue generating area

 Linear Plaza with outdoor dinning
and sculpture

« Great Street - head in parking, street
trees, pedestrian elements

« Amphitheater, great lawn, court
sports

« Two access points of 7 Mile

« Cul-de-sac style parking at
Winchester Dr
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Survey Results — Concept D
Top 3 Category Comparison

Very Desirable
Hiking Trails

Multi-purpose
paved path

Picnic Areas

®
. Preserve
TWEN @ cocore
. Connect
www.twp.northville.mi.us

Not Desirable Top Priority
Tower — Hiking Trails
Architectural
Feature
Future Revenue Amphitheater —
Generating Uses Performance Space
Interactive Displays Mountain Bike

Tralils




Summary of Negative Findings for Plans A,B,C,D
Program Elements not to include or to Mitigate
for the Final Master Plan

- Dog Park

- Skateboard Park

- Multi-purpose Practice Fields

- Soccer Fields

- Woodland Interpretive Center

- Baseball Fields

- Future Revenue Generating Uses
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Summary of Positive Findings Plans A,B,C,D
Program Elements to include in Final Master Plan

VERY DESIRABLE TOP PRIORITY
Hiking Trails Hiking Trails
Paved Multi-Purpose Path Amphitheater Performance

Space

Naturalistic Pond Outdoor Aquatic Center
Cross Country Ski Trails Mountain Bike Tralils
Picnic Grove — Areas Community Center
Running Trails Botanical Garden
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Written Comments

e 918 Surveys were received and analyzed

* The written comment portion of the survey is available to be
reviewed In a separate document

« For the most part the written comments reflected the survey
data with detailed emphasis based on individual preferences
and opinions

* The subjectivity of the written comments provided a valuable
and added dimension to the raw survey data

« Comments were reviewed and incorporated into the final
master plan document were applicable
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Breakdown of Survey Respondents

Location Within

Township

m \Within City
of Northville

Greater
Detroit Area

m Qutside
Greater
Detroit
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Age
Under 18
m19to 34
3510 49
m>55




Directives from joint meeting with Northville
Township Trustees and GRC Committee

November 10, 2011

 The final plan should:

www.twp.northville.mi.us

reinforce the “sense of community”

Include the top 2/3 from survey of desired program elements
be 85% passive recreation

not be trendy and should get better with age

be dynamic and not solely driven by cost

make the community proud

be a memorable experience that makes people want to come
back
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Final Master Plan
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Area “A” The Front 40
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Naturalistic pond
Sledding/tubing hill
Skate/tube rentals/restroom
Picnic areas
Hiking/running/XC ski trails
Botanical gardens
Entrance gateway feature
Reforestation zone

Rustic bridge

Round-a-bout monument




Area “B” Community Center

# 2 L3 ﬁ
- -

e Indoor and outdoor pools

« Splash pad and lazy river

e Tennis courts

o Basketball courts

o Skate park

 General purpose rooms
 Locker and restrooms
 Forest management zone
e Qutdoor barbeque area

o Hiking/running/XC ski trails
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Area “C” The Hundred Acre Wood

" « Naturalistic pond

Babbling brook

@  Waterfall

* Rustic woodland shelter

8 + Interpretive signage

'@ » Forest management zone
{ = Pedestrian bridges

& » Hiking/running/XC ski trails
 Wetland boardwalk

—= « Picnic areas

€1 . Trail head/interpretive
center
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Area “D” The Great Lawn
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e Conservatory/winter garden
* Picnic areas

« Hiking/running/XC ski trails
 Band shell — amphitheater
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e Grass overflow parking
 Tree lined drive

e Sculpture

 Forest management zone
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Area “E” Mountain Bike Park

Mountain bike course
Bike rentals

Restroom and
refreshments

Hiking/biking/XC ski trails
Forest management zone
Maintenance shed

Paved walking path
Paved parking area
Neighborhood connection




Plan “F” Energy Park

 Energy monitoring station

e Indoor/outdoor classroom

e Interpretive signs and
displays

o Existing oil and gas facility

» »Wind turbine

|+ Solar field

~ ¢ Bus parking

¥ o Hiking/running/XC ski trails

il < Forestrestoration zone

NORTHVILLE s

TOWNSHIP'S TWEN el
NEW PARK —
www.twp.northville.mi.us




Final Master Plan
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How Much and When?

e During the past 15 years Northville Township has
conservatively spent approximately $50m on infrastructure
Improvements

 The master plan is a guide not a prescription for the next
20 to 30 years for improving the park

 |f you decide you would like one or more of the elements
described in the master plan — this document gives you an
iIdea of where locate it and how much it might cost

e The master plan is simply a menu of choices
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Conceptual Lump Sum Cost Estimates
by Master Plan Area— AB,C.D.E & F

Program Element Probable Cost
Infrastructure $16,403,000
Area “A” The Front 40 $5,642000
Area “B” Community Center $24,559,000
Area “C” The Hundred Acre Wood $7,324,000
Area “D” The Great Lawn $15,703,000
Area “E” Mountain Bike Park $5,315,000
Area “F” Energy Park $7,625,000

TOTALS $82,571,000
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Funding and the Organization?

Part of Northville Township’s government?
Not for profit 501(c)(3)7?

Professional grants person as a salaried
employee?

Professional grants person on a commission
basis?

Staffing? Workspace? Resources?
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Potential Sources of Funds

e Public Funding * Private Funding
— Federal Funds — Foundations
— State Funding — Corporations
— County Funding — Naming Rights
— Local Funding — Concession Fees
— Individual Donations
— User Fees

. Preserve
TWEN @ oo
. Connect
ille.mi.us :




www.twp.north

. Preserve
TWEN ®
. Connect
ville.mi.us

Types of Assistance

Annual Campaigns  General Operating Expenses

Building Funds  Matching Funds
Capital Support  Program Development
Challenge Monies  Seed Money

Consulting Services ¢ Technical Assistance
Continuing Support
Employee Matching

Endowments




Short-Term Potential Sources of Funds

Source Use Eligibility  Time Amount Match
Frame
Federal - MDOT  Tralls Transportation  Quarterly No Preset Amt 20% min.
Federal - SRTS Trails Walk/bike to Quarterly $200,000
school

Federal - EPA Brownfields Brownfields November  $1,000,000 20% min.
State - MNRTF Parklands Recreation April 1 Up to $300,000 25% min.
State - LWCF Recreation April 1 $75,000 50% min.
State - Passport  Recreation May 1 $30,000 25% min.
State - MEDC Econ. Dev. TBD TBD

NORTHVILLE .

TOWNSHIP’'S

TWEN
NEW PARK

www.twp.northville.mi.us



www.twp.northvi

. Preserve
TWEN —
. Connect
ille.mi.us

Next Steps

Adopt the master plan

Establish organization and structure
Recruit leadership panel

Confirm mission, goals and objectives
Prepare a funding plan roadmap

ldentify public and private funding
opportunities

Apply for private and public funding
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Thank you!

Questions and Comments
Are Welcomed and Appreciated




