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Plan Helps Establish Priorities For:
• Annual budgeting
• Capital improvements and land acquisitions
• New and amended Township ordinances
• Department work plans and resources to carry them out
• More specific planning and studies to clarify strategies, costs
• Pursuit of external grant funding to leverage local dollars
• Initiatives pursued with other public and private partners



All Actions based on 
Master Plan Require

Board of Trustees
Approval or Oversight 

Through:

• Adoption of annual budget
• Adoption of new, amended ordinances
• Approval of contracts, agreements
• Approval of local match for grant applications
• Adoption of other specialized plans



Reader’s Guide
for quick navigation to key 

components of adopted plan
• Vision Statement and 

Guiding Principles
• Goals by Topic
• Action Agenda
• Strategic Action Priorities by 

Plan Topic
• Map: Future Land Use and Character
• Facts and figures in 

Northville Township Today Report



Vision Statement
In 2040, Northville Township is a community that: 

• Has maintained an exceptional quality of life for its 
residents through its diversity of neighborhoods, 
preserved trees and green open spaces, convenient and 
safe access to parks and pathways, and first-rate public 
safety and other Township services.

• Has successfully struck a balance between residential 
and commercial development to sustain the small-town 
charm and character of the community.



Guiding Principles
Express a basic value or operating policy that will apply regardless of the 

course of action ultimately chosen. In essence, the guiding principles 
frame how an organization goes about pursuing its mission.



Top Strategic Priorities
1. Preserving Community Character.
2. Maintaining Livability as a Core Focus.
3. Enhancing Traffic Flow, Safety and 

Connectivity without Sacrificing 
Character.

4. Turning to a New Era of “Internalized” 
Growth Management.

5. Achieving a Local Economy and 
Tax Base that Complement the 
Township’s Character.

6. Emphasizing Partnerships and 
Intergovernmental Coordination 
More than Ever.



Plan
Focus
Areas

Growth Capacity 

 Land Use &
Development

Transportation 

 Economic
Development

Recreation &  
Amenities 



Five Action TypesLand Use and Development 
Goals and Strategic Action Priorities

Capital 
Investments

Programs and 
Initiatives

Regulations 
and Standards

Partnerships and 
Coordination

More Targeted 
Planning/Study



Implementation

15 Key Actions
Development Standards  Multi-Family Design  Public Safety 
Campus  Neighborhoods Team  Pro-active Code Enforcement 
 Township Businesses  Access Management Program  
Infrastructure Upgrades  “Last Mile Connectivity”  Focal 
Points  Northville Public Schools  CALEA Re-Accreditation  
State-owned Properties  County Collaboration  City 
Collaboration

1-2 years | 1-5 years | 1-10 years | Ongoing





Future Land Use and Character Areas





Implementation

Every Year
Annual Report

Every 2 Years
Amendment Process

5-Year
Interim Update

10-Year
Major Update



Interagency Comment Review



Interagency Comment Review



Phases and Timeline
Northville Township Today
- Joint Workshop 1: Issues and Needs
- Listening Sessions
- Forum on Northville Township’s Future
- Steering Committee Meeting 1

Jun- 
Sep 

Oct

Nov-
Mar 
2023

Future Northville Township
- Future Northville Township Drafts
- Steering Committee Meetings 2-3

Plan Direction and Assumptions
- Northville Township Today Report
- Plan Direction and Outline Memo
- Joint Workshop 2: Master Plan Direction

Plan Implementation
- Draft Plan with Implementation section
- Public Open House
- Joint Workshop 3: Draft Master Plan

Plan Finalization and Approval
- Planning Commission hearing and 

approval
- Final as-approved Master Plan

Apr

May-
Aug
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Interagency Comment Review



Interagency Comment Review



Interagency Comment Review



Interagency Comment Review
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